10

10 Steps for Getting Started with Birth Equity

Complete the Readiness Survey. Work as a team and submit one
survey response.

Schedule regular internal BE team meetings (at least monthly) to
review data and make improvement plans.

Become familiar with monthly Maternal Data Form and begin baseline
collection in January.

Review your baseline data and reference Key Strategies Diagram to
identify areas for improvement

Explore the online Birth Equity Toolkit for resources, printable
materials, and archived webinars.

Draft your 30-60-90-day plan using baseline data and insights from
your Readiness Survey

Plan your first PDSA cycle with your team to address 30-60-90-day
plan. Focus on small tests of change (one nurse, one patient, one day
a week, etc.)

Schedule BE kickoff meeting or grand rounds to officially announce
your hospital’s participation in the initiative. Include an overview, Key
Strategies, and your goals to facilitate clinical staff buy-in.

Explore implicit bias training resources provided by NPQIC and create
plan for implementation (identify education coordinator and
determine timeline).

Reach out to NPQIC with any questions - we are here to help!


https://forms.office.com/Pages/ResponsePage.aspx?id=QImihGS0w0G6O7T6ZmW8Bb2GHFb43gBEgq2jbtGvtKhUNlcxN1daNFBXQlVLRjEwOURUSFhVT0tFRS4u
https://npqic.org/file_download/inline/9d872efd-f605-48eb-9625-cc68305fc682
https://npqic.org/file_download/inline/386bb115-4e7b-472e-ad57-d652f93ed121
https://npqic.org/qi-projects/birth-equity.html
https://npqic.org/file_download/inline/33c8cbb7-9dc7-4d49-812f-a34c9af26f89
https://npqic.org/file_download/inline/cd84cb98-20fa-449b-b281-9d7005f45d1d
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