
Implementing a 
Comprehensive 
Implicit Bias Training 
for Provider and Nurse 
Education

Birth Equity Initiative Monthly Webinar 5 –
March 19, 2024



Agenda
• NPQIC updates
• Equitable & Respectful Care Review
• Implementing a comprehensive implicit bias training 

for provider and nurse education
• Guest Speaker: Michelle van Ryn, PhD, MPH
• Guest Speaker: Alex Dworak, MD
• QI Data Corner
• Spotlight: Nebraska Medicine BE Team
• Team Talk
• BE next steps

Please enter your name 
and the hospital team 
you are affiliated with 

in the chat!



Monthly Webinar Topic Schedule

Title Month

Kickoff November 2023

Optimizing Race/Ethnicity Data Collection December 2023

Operationalizing Race & Ethnicity Data Collection January 2024

Equitable & Respectful Care Principles and PREM February 2024

Implementing a comprehensive implicit bias training for 
provider/nurse education 

March 2024

Engaging Patient Partners in QI/Birth Equity Work April 2024



NPQIC Updates



Printed Materials Update:

• Respectful Care Practices bundles 
have been ordered and shipped!!
• If you have not received them, let 

us know
• Find the documents on our website 

to print additional copies 



2024 Annual NPQIC Summit
• Mark your calendars for 

Friday, September 27, 2024!!
• Venue: The beautiful Kimpton 

Cottonwood Hotel Omaha
• 302 S. 36th St. Omaha, NE

• High caliber speakers 
addressing timely topics in 
perinatal QI



Upcoming Birth Equity Awards Criteria

• Birth Equity QI Leader Award (2024)
• Complete up-to-date data submitted by 

August 15 (baseline + first 6 months)
• At least 4 structure measures in place 

(green or yellow)

• Data Champion Award (2024)
• Complete up-to-date data submitted by 

August 15 (baseline + first 6 months)



Equity Exercise
We encourage you to complete these exercises with your internal Birth Equity 
teams to develop deeper understandings of the complexities of personal bias, 
structural racism, racial equity, and more.



Equity Exercise- Exploring our own implicit biases

People don’t always say what’s on their minds. One 
reason is that they are unwilling. For example, 
someone might report smoking a pack of cigarettes 
per day because they are embarrassed to admit that 
they smoke two. Another reason is that they are 
unable. A smoker might truly believe that she smokes 
a pack a day, or might not keep track at all. The 
difference between being unwilling and unable is the 
difference between purposely hiding something from 
someone and unknowingly hiding something from 
yourself.

The Harvard Implicit Association Test (IAT) 
measures attitudes and beliefs that people 
may be unwilling or unable to report. The IAT 
may be especially interesting if it shows that 
you have an implicit attitude that you did 
not know about. For example, you may 
believe that women and men should be 
equally associated with science, but your 
automatic associations could show that you 
(like many others) associate men with 
science more than you associate women 
with science.



Your turn: Have your BE teams partake in a few 
tests and discuss together

• Allow team members to select 2-4 tests of their choice.
• Do not require individuals to share their personal results.
• Utilize the information provided after each test
• Discuss together after all team members have completed their tests:
• What feelings or questions came up during the tests?
• How do you feel about your individual results?
• How might you use this broader understanding of implicit biases to:
• modify approaches to care delivery?
• Interact with colleagues? With patients?

Click Here to Access the Implicit Bias Tests

https://implicit.harvard.edu/implicit/education.html




Equitable & Respectful Care Check-In
1. Make sure your team has received the printed materials/order additional 

materials as needed
2. Collect Respectful Care Practices Sign-off sheets for all providers and nurses 

to acknowledge their commitment.
3. Post Respectful Care Practices posters in patient facing areas where 

patients can read them (L&D rooms, triage, check-in…)
4. Create a process flow to:

1. Identify a team member responsible for providing patients the Respectful Care 
Practices handout on arrival to L&D and review

2. At discharge, make sure all patients receive the PREM Survey QR code and are asked to 
anonymously complete the PREM Survey

5. Review PREM Survey and provide an overview to clinical teams



Equitable & Respectful Care Check-In
POLL

• Has your team gotten all providers, nurses, and staff to sign off the 
Respectful Care commitments?
• Has your team developed a process for introducing the Respectful Care 

commitments with patients upon admission? 
• Has your team identified which staff members will introduce the PREM 

survey before discharge?



Implementing a Comprehensive 
Implicit Bias Training for Provider 
and Nurse Education



Key Drivers





How to get started??
• Use a tiered approach, considering options for training clinical teams
• E-modules
• Film screenings
• Additional opportunities to reflect, promote awareness & discussion

• Consider how to best engage providers/staff
• Can use Grand Rounds, provider meetings, etc
• Talk with hospital DEI teams to discuss training plan

• Frequency
• As QI change agents, we are committed to lifelong learning



Respectful Care 
Commitments Sign-off sheet 

for staff: 
Remember, implicit bias 

training will help care teams 
fulfill these commitments.



Tiered Approach for Birth Equity Implicit Bias 
Training
Provided by NPQIC Additional Trainings

1. Diversity Science: Dignity in Pregnancy and Childbirth 
Course Training

Free e-module trainings available for all staff
Website to track staff completion

1. Office of Minority Health: Think Cultural Health
Free e-modules available for all staff

2. Perinatal Quality Improvement SPEAKUp Training
Two, 4-hour live zoom training sessions in early 
2025 open to 2 staff per hospital

2. ACOG
Free e-modules tailored to providers

3. Film Screenings
Aftershock, Laboring with Hope



Diversity Science Dignity in Childbirth Training
• A 3-module training program for perinatal providers that focuses on 

implicit bias and reproductive justice
• Resources for leaders & clinicians to promote health equity in their 

clinical practice/organization
• NPQIC has identified this as one of the free and scalable maternal 

health focused equity and bias e-module trainings currently available
• Education content available: 3 core e-modules with additional optional 

e-Learning modules for BIPOC providers
• Module 1: Laying the Groundwork
• Module 2: Racism not Race
• Module 3: Taking Action



Accessing the Diversity Science Training
• NPQIC has partnered with Diversity 

Science to provide simplified online 
access to the Dignity in Pregnancy 
and Childbirth online e-module 
training
• Free access to 3-module program 

for perinatal providers, nurses, staff
• Additional resources for leaders, 

trainers, and change agents!
• Webpage coming soon!!



Implementation Strategies
1. Access training via website 

provided by NPQIC (coming 
soon)

2. Provide instructions for 
hospital staff members to 
access NPQIC Diversity Science 
trainings directly as individuals

3. Schedule time to facilitate 
discussions after staff have 
completed the e-modules



PQI SPEAKUp Training
• Two, 4-hour virtual training 

sessions available to 2 QI leaders 
per hospital
• Live antiracism training for 

health professionals
• Private event for Nebraska 

birthing hospitals only
• Dates in early 2025
• More info coming soon!



From our Birth Equity Toolkit on the NPQIC 
website
• Diversity Science: Dignity in Pregnancy and Childbirth: Preventing Racial 

Bias in Perinatal Care (Free)
• Office of Minority Health (US DHHS): Culturally and Linguistically 

Appropriate Services (CLAS) in Maternal Health (Free)
• March of Dimes: Awareness to Action: Dismantling Bias in Maternal and 

Infant Healthcare
• AWHONN: Respectful Maternity Care Implementation Toolkit
• ACOG: Respectful Care e-Modules (Free)

https://learn.diversityscience.org/learn/public/catalog/view/2
https://learn.diversityscience.org/learn/public/catalog/view/2
https://thinkculturalhealth.hhs.gov/education/maternal-health-care
https://thinkculturalhealth.hhs.gov/education/maternal-health-care
https://modprofessionaled.learnuponus.com/store/502-awareness-to-action-dismantling-bias-in-maternal-and-infant-healthcare
https://modprofessionaled.learnuponus.com/store/502-awareness-to-action-dismantling-bias-in-maternal-and-infant-healthcare
https://www.awhonn.org/respectful-maternity-care-implementation-toolkit/
https://www.acog.org/education-and-events/emodules/respectful-care


Guest Speaker: Michelle van Ryn, 
PhD, MPH



Guest Speaker: Alex Dworak, MD



QI Data Corner



Birth Equity Process & Outcome Measures



Dashboard launching soon!
• Next month, we will unveil it and 

demonstrate the features
• Data visualizations for monthly 

data as well as PREM results
• See your own hospital’s data and 

compare to aggregate
• Use reports to drive QI and build 

buy-in/momentum internally



BE Team Spotlight: Nebraska 
Medicine



Team Talk



Team Talk
• PREM Handout- Spanish translation is now available!
• Idea sharing: laminate the PREM Handout and reuse
• save on printing costs
• encourage patients to complete before they leave

• Questions for peer teams??



BE Next Steps



Preparation Getting Started Early Implementation Throughout Year 1 Year 2

Meet with colleagues to 
establish buy-in and 
determine co-leads

Schedule regular 
meetings with team to 
review data and PDSAs 
and make improvements

Work with IT and data 
team to make system 
changes

Establish stakeholder 
group including doulas 
and patients

Continue reviewing PDSAs

Complete participation 
agreement

Attend the data call Collect baseline data (Jan, 
Feb, March 2024)

Implement strategy for 
sharing REC practices in 
L&D

Continue reviewing PREM 
data

Complete Readiness 
Survey (Microsoft Forms)

Attend Kickoff Call Create a draft 30-60-90 
day plan

Implement doula-
friendly  policies

Continue reviewing equity 
data

Review your hospital's 
data and identify 
opportunities for 
improvement

Review Data Collection 
Form with your team; 
identify needed systems 
changes  in order to 
collect equity variables

Plan first PDSA cycle to 
address 30-60-90 day plan

Standardize system for 
sharing urgent maternal 
warning signs

Additional equity trainings 
for providers (film 
screening, modules, etc)

Review Birth 
Equity Toolkit

Schedule kickoff 
meeting/grand rounds

Implement implicit bias 
training

Continue meeting with 
provider/ doula/patient 
group

Create plan for implicit 
bias training

Implement PREM survey 
and regularly review 
PREM data



How are you announcing your 
hospital's commitment to this 

initiative?
• Grand Rounds?

• Press Release or news article?
• Brown Bag?

Don't forget our Fact Sheet is 
available to share widely.



Birth Equity Timeline- Next 3 months
March April May

Monthly Webinar:
Implementing a comprehensive 

implicit bias training 
for provider/nurse education

March 19, 12-1pm

Office Hours
March 15, 12-1pm

March Data due by April 15

Schedule April coaching calls with 
NPQIC

Monthly Webinar:
Engaging Patient & 

Community Partners
April 16, 12-1pm

Office Hours
April 19, 12-1pm

April Data due by May 15

Monthly Webinar:
Integrating Doulas Into the Care 

Team
May 21, 12-1pm

Office Hours
May 17, 12-1pm

May Data Due by June 15

Schedule June Coaching Calls



BY NEXT TUESDAY
• Drop in the chat or say out loud one thing your team is committed to 

accomplishing by next Tuesday.
• Ideas:
• Create process flow for PREM
• Acquire staff sign-off for Respectful Care Practices
• Draft a press release
• Schedule Grand Rounds
• Engage patient/doula partners
• Get your data entries up to date
• PDSA



How are we doing??
Our turn for a PDSA! 
• Please take a few minutes to 

complete this survey before the 
April webinar.
• Help us understand what we're 

doing well and what we can 
improve to support your Birth 
Equity implementation.

Click here: Birth Equity 6 Month Evaluation

https://forms.office.com/Pages/ResponsePage.aspx?id=QImihGS0w0G6O7T6ZmW8Bb2GHFb43gBEgq2jbtGvtKhUMDFFWUFMUlRUVUUxMDlNNENMV1dYSTdNUy4u

