[bookmark: _Toc239920244]Severe Maternal Morbidity (SMM) Review Implementation Form
[bookmark: _Toc239920245]Purpose of the Form
This form documents the details of a birthing facility's SMM review process and supports continuity of the SMM review process when hospital personnel change.
Note: Review and update this form when the SMM review process, team membership, criteria, or meeting practices change. 

[bookmark: _Toc239920246]Supporting Resources
· SMM Review Implementation Guide
Slide deck with guidance and resources for each step of establishing and implementing an SMM review at birthing hospitals. 
· SMM Tracking Sheet
Editable spreadsheet for tracking SMM processes, including cases reviewed, meeting attendance, factors contributing to morbidity, and next steps. 
· Example SMM Facility Presentation
Editable presentation that can be used to present details of cases being reviewed and guide SMM review team meetings and discussions. 
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[bookmark: _Toc239920247]_____________________________________________________
[bookmark: _Toc239920248]SMM Review Team
Complete the table for the multidisciplinary SMM review team members. Members should reflect the professional makeup of clinicians and staff within the birthing facility.
	Name
	Role
	Email
	Phone

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc239843297][bookmark: _Toc239920249]Ad hoc participants
Complete the table for any ad hoc SMM review team members. Ad hoc members should be invited on an as-needed basis to provide specialized clinical, operational, or systemic expertise that is not covered by the multidisciplinary SMM review team. (Ex. Blood bank for MTP, EMS for emergency transport). 
	Name
	Role
	Email
	Phone
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[bookmark: _Toc239920250][bookmark: OLE_LINK26][image: ]______________________________________________________[bookmark: OLE_LINK15]Tips:
· Use the notes/details column for additional information about how you will identify if patients meet these criteria
· Add screenshots from EHR to show where criteria data can be identified
· Use the additional criteria section to add other items your hospital has decided to review


[bookmark: _Toc239920251]Review Criteria
Select all criteria the SMM Review Team will use to 
identify cases for review. 

Note: The listed criteria are suggestions, not an inclusive list.
Criteria may be edited or expanded to fit facility needs.

	ACOG, SMFM, & Joint Commission Review Criteria
	Notes/Details

	☐	Transfusion of 4 or more units of blood
	

	☐	Unplanned admission of a pregnant or postpartum patient to an ICU
	

	NPQIC suggested Moderate Maternal Morbidities for Small Volume Facilities
	Notes/Details

	☐	Any transfusion related to delivery
	

	☐	Transfer for delivery related complication
	

	☐	Return to OR or Surgical Procedure following Vaginal Delivery
	

	☐	Timely treatment for severe HTN
	

	☐	ICU Admission
	

	☐	Pulmonary Edema (on CXR or given Lasix for symptoms)
	

	☐	Postpartum Fever
	

	☐	Postoperative Wound Infection
	

	☐	DVT or PE
	

	☐	All Cause Hospital Readmission within 6 weeks of discharge
	

	☐	Midtrimester Pregnancy Loss
	

	☐	Cesarean under general anesthesia
	

	Additional Criteria
	Notes/Details

	☐	Staff identified need to review the case
	

	☐	
	

	☐	
	


[bookmark: _Toc239843300]
[bookmark: _Toc239920252]______________________________________________________
[bookmark: _Toc239920253][image: ]Chart Review ProcessAbstraction Tools:
· NPQIC SMM Abstraction Form
· AIM SMM Review Form

Review Overview
	Abstraction Form
	NPQIC Form, AIM Form, hospitals own form

	Case Abstractors/Reviewers
	Nurses: 
Providers: 


[bookmark: _Toc239843302]
[bookmark: _Toc239920254]Chart Review
The table below outlines the major steps of the SMM chart review process. Edit and/or add additional details about the process your hospital will use and provide screen shots from your EHR. 

	Review Item
	Notes/Details

	Background

	Patient Demographics (Name, MRN, age, race/ethnicity, language, BMI, PMH, insurance, gestational age at delivery, admission reason)
	

	Obstetric History (Gravida, para, term, preterm, abortion, living, prenatal care)
	

	Patient Risk Factors (Pregnancy complications, multiple gestation, history of hemorrhage, history of transfusion, history of cesarean delivery, diabetes, preeclampsia, social factors, medical history)
	

	Delivery

	Mode of Delivery
	

	Duration
	

	Anesthesia
	

	Birth weight
	

	APGAR score
	

	Newborn complications, NICU admission
	

	Case Timeline

	Initial vital signs obtained
	

	Initial physical assessment
	

	First abnormal vital sign, lab value, assessment
	

	Symptoms present
	

	Provider notification
	

	Consultations
	

	Intervention initiation
	

	Medications given
	

	Transfusions given
	

	Transfer to higher level of care
	

	Handoffs
	

	Changes in vital signs, lab values, assessments
	

	Changes in orders
	

	ICU admission
	

	Surgical procedure
	

	Escalations of care
	

	Patient stabilization
	

	Discharge planning
	

	Follow-up
	

	Complications post-discharge/readmissions
	


[bookmark: _Toc239843303]


[bookmark: _Toc239920255]______________________________________________________
[bookmark: _Toc239920256]Interviews
Interviews with key staff can provide insights that are not otherwise identified in the chart review. Interviews are highly suggested when hospital capacity allows.
Interview Schedule
	Role
	Name
	Date
	Key Information
	Follow-Up

	OB
	
	
	
	

	MFM
	
	
	
	

	Anesthesia
	
	
	
	

	Vascular
	
	
	
	

	OR
	
	
	
	

	Transfusion Med
	
	
	
	

	Other
	
	
	
	


[image: ]
[bookmark: OLE_LINK7]Suggested General Interview QuestionsTips:
· Refer to slides 28-33 in the Example SMM Facility Presentation for condition specific interview questions


· Did the patient have to become as sick as they did? 
· Was sufficient assistance requested/received (e.g. additional doctors, 
nurses, or others)? 
· Were there missed opportunities for delays in care? 
· Were appropriate consultations (i.e. MFM, IPA, etc.) made? 
· Were there any communication issues? 
· Was care escalated for treatment in a timely manner, as applicable (BRRT team called, etc.)?  
· Were there any opportunities for improvement or a job well done that should be reinforced? 
· Were there any barriers identified that need addressed? 
· Was documentation in the patient’s chart non-stigmatizing and respectful? 
· Was there documentation of screening for social and structural determinants of health needs? 
· Was there documentation of a timely referral to identified needed resources and social support? 
· Was there documentation of a referral to social work and/or other support services after the event?
· Do you have any additional feedback?
[bookmark: _Toc239843306]

[bookmark: _Toc239920258][image: ]______________________________________________________Tips:
· Use the Example SMM Facility Presentation as a template to facilitate SMM meeting 
- Explain why SMM review is important
- Tell the timeline and story of the case
· Use the SMM Tracking Sheet to track SMM cases and review meeting notes

[bookmark: _Toc239920259]SMM Team Meetings
[bookmark: _Toc239843308][bookmark: _Toc239920260][bookmark: OLE_LINK11]SMM Meeting Logistics
	Frequency: 
(ex. quarterly, bi-monthly)
	

	Day & Time:
	

	Location:
	



[bookmark: _Toc239843309][bookmark: _Toc239920261]Meeting Outline
[bookmark: _Toc239843310]The below outlines suggested topics for an SMM Review Meeting.  Edit and/or add additional topics to meet facility needs.
· Why SMM Review is important
· Case Review
· Patient's background
· Timeline of events
· General questions for the team
· Condition specific questions related to the case
· Complete Committee Decision Section of the Abstraction Tool
· Opportunity to alter the outcome
· Practices that were done well and should be reinforced
· Actions to alter the outcome
· Recommendations for system, practice, and provider improvements
· Follow-up/action items
· Track trends in the cases being reviewed
· Track changes that were made because of the process

[bookmark: _Toc239920262][image: ]______________________________________________________Tips:
· Utilize the SMM Tracking Sheet to document planned next steps

[bookmark: _Toc239920263][bookmark: OLE_LINK1][bookmark: OLE_LINK2]Next Steps
[bookmark: OLE_LINK31]
The SMM review should result in action when an opportunity for 
improvement is identified. Below are possible interventions depending 
on the contributing factors identified during the review. 

	Contributing Factor
	Action
	Details

	Gap in knowledge or skills
	Additional education
	Diagnosis specific education, implementation of drills, escalation-of-care expectations, review of emergency response procedures

	Communication
	Implementation of a standardized communication process
	Standardized handoff tool, escalation algorithms, interdepartmental handoff processes, clearly defined roles during an emergency

	System level gap
	Changes to policies or workflow
	Update clinical policies or protocols, standardize assessment processes, clarify roles and responsibilities, create standardized documentation requirements, improve access to necessary equipment or supplies


[bookmark: _Toc239920265]Share Findings
Following the completion of the SMM review, teams should share data with teams as appropriate to implement, support, or sustain changes. Identify a mechanism, such as a QI team or department responsible for implementing recommendations from the SMM review and evaluating the effectiveness of the resulting changes.
[bookmark: OLE_LINK30]
When sharing findings:
· Always maintain confidentiality
· Focus on systems, processes, practices to be reinforced, and opportunities for improvement
· Clearly communicate the recommended interventions because of the review
· Track and share trends across multiple SMM reviews

Complete the table details of how SMM review findings and next steps will be shared within your facility. 

	Group/Meeting
	Format
	Notes

	Ex. Quality improvement meetings, SMM review meetings, department or staff meetings, staff education.
	Ex. PowerPoint with recommended interventions, report of SMM review trends 
	

	
	
	





1

image1.png




image2.png




image3.png




image4.png




image5.png




